EDFES

ENVIRONMENTAL
DEFENSE FUND*

Training Agenda

Monday May, 22
5:30pm-7:30pm

Welcome Reception
Bostonia Public House, 131 State Street

CLIMATE CORPS - p{ihk/ ‘ May 22-25 |Boston

#EDFCC

Please note: All sessions and meals will be held in the Connolly Center unless otherwise noted.

Tuesday, May 23
8:00am-9:00am

9:00am-9:15am

9:15am-9:30am

9:30am-10:45am
10:45am-11:00am

11:00am-12:00pm

12:00pm-1:00pm

1:00pm-5:00pm

5:00pm-6:30pm

8:00am-9:00am
9:00am-10:30am

10:30am-10:45am
10:45am-12:15pm

12:15pm-1:15pm

1:15pm-1:30pm
1:30pm-3:00pm

3:00pm-3:15pm
3:15pm-5:00pm

6:00pm-7:30pm

Breakfast and Check-in

Welcome to EDF Climate Corps Class of 2017

Overview of Training

Sustainability and Energy Management Strategy (SEMS 101)

Break

Energy Efficiency Fundamentals Review

Lunch

Building Energy Efficiency Track

Connolly Center

SEMS 201 Track

New England Room

*Only for EDF-Paid Fellows — HR Orientation

Wednesday, May 24

Breakfast with Engagement Managers

Intro to Fellow Resources & CCFAT

Understanding Renewables

N
Connolly Center "i\ New England Room @
Break
Hi, I’'m an EDF fellow + Storytelling 101 Financing Options for Energy Efficiency &
_+ | Renewables il
Connolly Center |\ New England Room @

Lunch and Networking

Transition _
Understanding Renewables _.( Intro to Fellow Resources & CCFAT e
New England Room | Connolly Center @
Break

Financing Options for Energy Efficiency Hi, I'm an EDF fellow + Storytelling 101

& Renewables / =
New England Room |‘ Connolly Center @

Birds of a Feather
Various locations around Boston




EDFES

ENVIRONMENTAL
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Training Agenda #EDFCC

Federal Reserve Bank of Boston, 600 Atlantic Avenue
Boston, MA

Thursday, May 25
7:30am-9:00am Breakfast and Headshots

9:00am-9:30am History of EDF

SR BB 0E i Group Photos
Connolly Center and outdoor patio (weather permitting)

IR EIBORISEY S Transition

R EE BN EET | Elective Round 1

Energy Star - DOE Tools and Carbon Disclosure Science Based Targets
Portfolio Manager | Resources Project 101 with WWF

New England Room | Boston Room AV1 AV3

China Fellow Meeting HUD Fellow Meeting
AV4 Connolly Center

INRCEI B ETe[ii@  Lunch and Keynote, Gernot Wagner, Harvard University

1:15pm-1:30pm Transition

1:30pm-2:30pm Elective Round 2

Energy Star - DOE Tools and Carbon Science Based CCFAT Practice
Portfolio Manager | Resources Disclosure Targets with
Project 101 WWE

New England Room | Boston Room AV1 AV3 Connolly Center
2:30pm-3:00pm Break
3:00pm-4:00pm Elective Round 3

Energy Star - DOE Tools and Carbon Disclosure Science Based Targets

Portfolio Manager | Resources Project 101 with WWF

New England Room | Boston Room AV1 AV3

CCFAT Practice Business Renewables Center

Connolly Center AV4

4:00pm-4:15pm Transition

4:15pm-5:15pm ‘ Alumni Panel + Network Overview

5:15pm-5:30pm ‘ EDF Climate Corps Class of 2017 Send-Off

6:00pm-8:00pm Training Reception and Celebration
Intercontinental Hotel, 510 Atlantic Avenue
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Finding the ways that work

2017 EDF Climate Corps Fellow Training
Guangdong Dongguan, China
Date:2017.5.31-6.2

B 8] /Time fTiE%HE Agenda
Py |
& Check-in
08:30-08:40 MO ERE (AR5ETH AR EDF) Welcoming Remarks (Dongguan EPB, EDF)
IREEHN T A 0% R e sk AL N R R A4 | Introduction of Green Supply Chain Development
08:40-09:30 (RZETTIMER) in Dongguan (Dongguan EPB)
09:30-10:30 MV REVRE HE (5H)B) Corporate Energy Management (Xu Hu)
10:30-10:45 PRI Break
Corporate Energy Efficiency Evaluation Process
10:45-12:00 Al GERLPF AR Fr SR (B18)
and Methods (Xu Hu)
12:00-13:00 TE Lunch
WA ViiR s REFERM T IIg5 I M Z4 | Site Visit: Dongguan Jianxing Factory — Onsite
13:00-17:30 0T (BB, &) audit and case studies (Xu Hu & Peng Gao)
17:30-19:00 M+ H HiEsh Dinner + Break
Corporate Energy Efficiency Evaluation Case
19:00-20:30 AV RERTAL 251 (B17E)

Studies (Xu Hu)

Clean Production Verification and Energy

08:30-10:00 T HAZ SRR (W)
Efficiency Technologies (Xu Hu)
10:00-10:30 BRIEARE, SRR Break + Photo Shooting
FE J 52 2] AR AR L I8 A 41 e vl REAZ IR (R
10:30-11:30 L . Experience Sharing from Previous China Fellows
JB. A fmsE )RR )
11:30-13:00 B Lunch
WA Vim: fJe-RERIEL) I A | Site Visit: Konica Minolta Factory — Onsite audit
13:00-15:30
B HT (BB =) and case studies (Xu Hu & Peng Gao)
Mg viin . AT T g5 I %4 | Site Visit: Xinke Electronics Manufacturing -
15:30-18:00
M (BB, &) Onsite audit and case studies (Xu Hu & Peng Gao)
FlgR Closing Remarks




